
Teaching and Learning

Embed ‘Means of Participation’

Review strategies to strengthen
‘Executive Function’, ‘Explicit Vocabulary

Instruction’ and Meaningful Adult
Interaction

New Attendance Policy Review and
Monitoring

Senior Leadership Coaching

Teaching and Learning

Review Recall, Working Memory -
Roseshine’s Principles

Review Impact of Resources

Extended Leadership Coaching

Teaching and Learning 
 

Review Curriculum ‘Small Steps’

Review Assessment Procedures

Subject Leadership Coaching
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Belmont School’s Strategic Priority Plan 2024 - 2027
A journey of pedagogy enhancement, innovation and progress, from concept to teaching and learning success!.



 Enhance staff and pupils
understanding of ‘Executive

Functioning’ skills to help
children to regulate their

behaviour to achieve a goal:
Working memory, Cognitive

flexibility and Impulse control.

Optimisation

BELMONT SCHOOL DEVELOPMENT PLAN 2024 - 2025

Our strategic plan has been compiled with ideas from
children, parents, staff and governors. This plan focuses

upon our priorities moving forward and how we would like
to develop our school over the year.

We will deliver the strategic plan through five key areas
whilst following the school values: 

Operating efficiency

Continue to improve school
attendance further by

reducing persistent
absenteeism. No child should

be missing education. 

Productivity
Maximising teaching and

learning through peer
coaching, focussing on Means

of Participation, Explicit
Vocabulary Instruction and

Meaningful Adult Interaction

Streamlining
Robust leadership throughout

the school; from senior to
middle and subject leaders.

Strong and effective
governance - a reflective

governing body that provides
support and challenge to

drive improvement.

Performance Metrics

 Ensure that all staff have a
career pathway which

maintains a highly effective
workforce with consistent
practice through targeted

coaching from Senior
Leadership.

Automation














